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We are proud that our heritage 
stretches all the way back to 1888,  
and that tFSl has always strived  
to deliver service excellence.

In 2016 we remain loyal to the long  
held values of tFSl whilst staying 
focused on our Four pillars  
business strategy.

We continually work to improve  
the bottom line of our business by 
ensuring that we continue to improve 
and innovate.

tFSl is continuing on its journey 
towards listing on the Australian Stock 
exchange. the stock market listing 
is planned to occur when tFSl has 
established a successful history  
of completed projects and the Board  
is satisfied it is the optimum time  
to maximise shareholder benefit.
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building & delivering  
an exciting future through  
our four pillars strategic plan

process  
improvement

acquisitions

•	 Maximise the effectiveness of our systems, 
our people and our facilities

•	 Drive the performance of our business by 
building and improving on past performance

•	 embrace technologies that help drive our 
businesses forward

•	 Improve the economies of scale of our people 
and systems

•	 Acquire people, skills and facilities that will 
improve our businesses 

•	 Increase our presence in our marketplace 

•	 elimination of waste and duplication
•	 Improve on business delivery outcomes
•	 Capture and analyse our business information 
•	 Implement responsive business improvements 

based on our data and ongoing analysis  
of market fluctuations / changes

•	 Create key selection criteria for potential 
acquisitions

•	 Develop short list of acquisition targets
•	 Constantly monitor marketplace activity  

and fluctuations  
•	 Develop a “pipe-line” of projects 

•	 number of sales at the Mornington increased
•	 Industry accreditation gained at the Mornington 
•	 Redevelopment program commenced  

at the Mornington 
•	 Renovation packages implemented  

at the Mornington 
•	 Significant progress on the enterprise Content 

Management system implementation

•	 Key managers and consultants appointed 
•	 Selection system continuously refined 
•	 numerous sites evaluated against  

agreed criteria  
•	 First site secured

four pillars
our objectives

our priorities
our progress
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tFSl will grow its business 
through focused activities 
that can be classified into four 
business streams or pillars

innovative 
products

listing

•	 Identify gaps in our marketplace and develop 
products that fill the gaps

•	 Create property products that improve 
people’s financial options and lifestyles 

•	 Build our business by leading and innovating
•	 Create products that improve our customers 

living experience

•	 Deliver on commitments to shareholders
•	 Grow the business to meet market 

capitalisation targets
•	 Confirm business sustainability 
•	 Identify ideal listing timeframe and climate

•	 Develop quality homes that allow empty 
nesters to live independently for longer 

•	 provide empty nesters with property products 
which allow them to stay connected to their 
community/neighbourhood

•	 ensure the developed model will be adaptable 
and configurable 

•	 Build an organisation that meets market 
expectations

•	 Develop capacity for listing
•	 Allow shareholders to maximise value
•	 Develop Board profile to meet market 

expectations 

•	 Design plans for quality, boutique, future-proof 
homes has been developed

•	 A sophisticated system of site selection and 
evaluation has been developed 

•	 A panel of future partners has been developed

•	 Board size reduced
•	 Board renewal process in place 
•	 Constitution reviewed to meet ASX  

best practice 
•	 low Volume Market in operation 
•	 Verification process closed and completed 

2016
2017
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The 2015/2016 financial year has been 
a year of consolidation and planning 
for TFSL. The previous financial 
year had seen great change in the 
organisation, demutualisation and the 
sale of major business assets. The 
Board has supported the principles 
of thorough research and preparation 
prior to implementing major strategic 
decision, a process that has 
continued to deliver solid results  
for us over a sustained period. 

the Four pillars framework we 
announced in last year’s annual report 
remains in place and we judge every 
key decision in line with our Four  
pillars strategy.

•	 process Improvement
•	 Acquisitions
•	 Innovative products
•	 pathway to listing

process improvement
We have significantly improved our sales 
process at the Mornington retirement 
village with an occupancy rate of 96% 
including all of our 17 Mews units now 
being occupied or under offer.

Investment in the Mornington has 
seen major renovations commence to 
significantly improve our service offering 
to new residents and to ensure that we 
keep pace with competitors, we also 
offer facilities and services that will  
be demanded by the next generation  
of retirees.

chairman and  
ceo report

today
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acquisitions
We have developed a rigorous 
internal selection process to evaluate 
businesses available, that meet our 
criteria of adding value to our existing 
businesses. Whilst there have been 
numerous properties on the market 
we have not identified a retirement 
village that would represent a sound 
investment at the price the vendors  
are seeking. A combination of factors 
are influencing high price expectations 
in the retirement sector including 
industry consolidation and owners 
retaining quality villages.

innovative products
the appointment of a designated 
Development Manager to manage  
our developments has proved to be  
a significant one. We have made steady 
progress and have now secured a site 
to commence our first project. We will 
of course, still have to navigate our way 
through the planning process, however 
we are confident that our preparation 
and the strength of our product will 
ensure we overcome any objections 
that we encounter.

the product itself continues to build  
a high degree of interest, our focus  
on meeting the ever growing demand 
for suitable housing for empty nesters  
is striking a chord with both our 
potential market place and regulators 
who realise that retirement villages  
do not appeal to everyone.

the selection of architects Hayball, 
to turn our vision into buildable, 
functioning residences, will ensure  
that we develop a distinctive style  
that will set our developments apart.

toWards listing
After an exhaustive, detailed and 
rigorous verification period our share 
registry has now been finalised.  
We are proud of the efforts of our  
staff to ensure every effort was made  
to identify unverified members.

the Board has embarked on a renewal 
process to ensure that we have the 
best Governance Structure possible 
to lead us towards ASX listing. Gender 
equity is firmly on the Boards agenda. 
We will continue to monitor the most 
appropriate time for us to list, however, 
we will ensure that prior to listing  
we have established a projects pipeline 
to maximise shareholder value, and 
that the listing is timed to maximise 
shareholder benefit.

At our Annual General Meeting we will be 
asking shareholders to endorse a series  
of rule changes, which the Board is 
recommending based on legal advice  
to achieve a constitution consistent  
with ASX best practice.
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What’s in a name?
Since the demutualisation we have 
continued to trade as transport Friendly 
Society limited or tFSl. As we are 
no longer solely based in the transport 
industry and are no longer a not for 
profit friendly society, the name has 
become misleading. even using the 
acronym tFSl raises the question 
“What does it stand for?”

We also have the added concern of 
another tFS already listed on the ASX!

the decision has been made to change 
our name to something that reflects our 
current and future objectives. At first 
glance this may seem a relatively simple 
task, however finding a suitable name 
that isn’t already in use or trademarked 
proved to be a challenge. 

longevity group australia 
After lengthy consideration the name 
longevity Group Australia has been 
selected. It is the intention of the  
Board to formally change our name  
to longevity Group Australia.

the longevity sector of the economy  
is basically our target market and  
we want our brand and name to align 
closely with this demographic.

next step
We are going through the requirement  
of formally trademarking the name  
and our new logos. We can of course 
trade as longevity Group Australia, 
without formally changing our name, 
but it is our preference to send a clear 
message to the market place about  
our new identity and our new products.

Following shareholder endorsement,  
we will formally launch longevity  
Group Australia.

Martyn Pickersgill 
Chairman

Derek Cafferty 
Chief executive officer
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operations 
revieW

Despite still being in the 
development stages of our new 
housing model, we have been able 
to acquire our first site and are now 
making advances towards gaining 
formal planning approval. TFSL 
Management has taken a lead role 
in coordinating site acquisitions 
and organising the expert team 
needed to avoid the trips and pitfalls 
that we will encounter in delivering 
both a successful project and our 
prototype for further development.

about our model
the growing number of baby boomers 
represents a significant market 
opportunity for age-friendly housing.

Currently, there are limited options for 
people whose family home has become 
too big to manage, who aren’t interested 
in a retirement village, and are wanting to 
remain in their local community but live in 
a home designed with them in mind. not 
finding an appropriate solution can impact 
greatly on their lifestyle in the future.

With our experience in the retirement 
sector, and after extensive research into 
the needs and wants of empty nesters, 
we’ve created the perfect solution to fill 
in a gaping hole in the market.

our residences are about design and 
functionality. We spent a long time 
developing our design principles and 
we are careful when we select our 
sites. If the site isn’t right for our design 
principles, we don’t pursue it.

homes that evolve With their oWners
underpinning the aesthetic beauty of 
our homes are functional design features 
and services that cater for the changing 
needs of the owners as they age.

We incorporate the sixteen core 
elements of the livable Housing Design 
Guidelines. these elements help create 
safer, more comfortable and accessible 
homes for people at all stages of life. 
they also help avoid costly, unattractive 
and impractical retrofitting.

financial options for buyers,  
and their children
empty nesters who are put off by the 
financial and contractual conditions 
associated with retirement villages 
will relish the prospect of a longevity 
Residential property home. 

Buying with us is just like buying any 
other residential property on the open 
market. the property is the owners’ 
to sell whenever they please, and they 
can retain any capital gains. owners 
Corporation fees will be kept to an 
absolute minimum, and there are no 
lock-in contracts that may negatively 
impact on their financial security. 

our quality future- 
proof homes  
will change the  
way empty nesters  
see their future.
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quality residences you never have to leave
our quality future-proof homes will change 
the way empty nesters see their future.

our site selection process targets 
Victorian communities that are close to 
important local infrastructure, and that 
have significant baby boomer profiles.

thanks to innovative design, high 
quality build standards, and on-demand 
support services, they’ll be able to 
maintain the lifestyle they cherish and 
remain in their own quality home for 
longer than ever before. 

every home is set within a micro-
neighbourhood, owners can have as 
much social connection as they choose. 
the optimum size of our developments 
does not exceed thirty units.

the mornington
The Mornington retirement village 
has had a very active year. We are 
now experiencing a high degree  
of occupancy - 96% which is well in 
excess of industry standards - due 
to a combination of factors. All the 17 
recently constructed Mews units are 
either occupied or awaiting settlement 
and renovated units in the more 
established areas of the village are 
being snapped up when they become 
available. The Mornington has now 
also established a waiting list for  
the Shearwater serviced apartments.  

there is a 96% 
occupancy rate  
at the Mornington, 
which is well in 
excess of industry 
standards

The influx of new residents has added 
to the existing community spirit within 
The Mornington.

Work is nearing completion on the 
front fence and main entrance to the 
Mornington, which will create a real sense 
of arrival and significantly lift the profile of 
the Mornington in the local community.

Work is underway on the renovation of the 
Clubhouse at the Mornington. After an 
extensive consultation period with residents 
and the input of our design team we are 
confident that once completed, it will be 
both an attractive focal point within the 
Mornington and add greatly to resident’s 
enjoyment and the quality of our activities.

the nBn rollout has been scheduled 
to occur at the Mornington and all our 

recent additions have been developed 
to be ready for a seamless transition.

the Management and staff of the 
Mornington add greatly to the success 
and quality of the living experience  
of the residents. A commitment by the 
management and staff to continuous 
improvement enabled the village to 
achieve accreditation with the lifemark 
Village Accreditation Scheme. A recent 
independent Specialist Audit of our 
resident services praised the service 
standards at the Mornington.

In closing however, the most often 
commented feature of the Mornington, 
by both residents and visitors alike 
remains our magnificent gardens.
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director 
profiles

Martyn Pickersgill 
Chairman, non-executive Director

As Chairman Mr pickersgill has overall 
responsibility for the Board of Directors 
and the Board’s decisions relating  
to the strategic direction of tFSl.

Mr pickersgill was appointed as a 
non-executive director in 2007 and was 
elected Chairman in 2008. He holds 
a Bachelor of Commerce Degree and 
has extensive experience in company 
management especially in the areas 
of governance, finance and legal 
compliance. He is also a member of 
the Mornington owners Corporation 
and as Chairman of tFSl has overseen 
the greatest change in the history  
of transport Friendly Society limited.

John Coulson  
Deputy Chairman, non-executive Director

Mr Coulson has been a partner at a 
number of chartered accounting firms 
and has worked as a management 
consultant since 1984. Mr Coulson 
currently provides strategic planning  
and business coaching services  
to SMes principally in the It and 
Manufacturing sectors.

Mr Coulson has been a non-executive 
director since 2008. His responsibilities 
include membership of the Audit 
Committee and membership of the 
Remuneration Committee.

Phil Altieri  
non-executive Director

Mr Altieri was appointed as a Director 
in 2008. Mr Altieri has held numerous 
positions on tFSl Board Sub committees 
and has provided the Board with insight 
into the areas of infrastructure, employee 
relations and occupational health and 
safety protocols. 

Mr Altieri has also held advisory roles  
on national transport issues to various 
levels of Government. He currently holds 
the position of national president of the 
Rail, tram and Bus union.
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John Giraud, Retiring 
non-executive Director

Mr Giraud has been a non-executive 
director since 2010. He brings a wealth of 
experience through his engineering roles 
and is familiar with working in a highly 
regulated industry involving complex 
processes and high tech equipment. 

Mr Giraud has a strong background in 
construction and project management 
and he has been actively involved with 
the Mornington Redevelopment project.

Philip Lovel, AM 
non-executive Director

Mr lovel was appointed as a 
non-executive director in 2012.  
He is currently a member of the  
Audit Committee, which is responsible 
for assisting the Board in fulfilling its 
corporate governance, credibility and 
objectivity of financial reporting. 

Mr lovel is an active member of the 
Future projects Committee providing  
his expertise in the development of  
new products and acquisitions for tFSl. 
this allows him to apply his engineering 
expertise and contact base to improve 
future projects and acquisitions.

Nicholas Madden, Retiring 
non-executive Director

Mr Madden is a fellow of the Australian 
Society of Certified practicing Accountants 
and has been a non-executive director 
since 2001. He currently chairs the Audit 
Committee which assists the Board 
in all matters relating to compliance. 
Mr Madden is also a member of the 
Remuneration Committee. 

He provides expertise in the areas of 
compliance and the Australian Accounting 
Standards, internal and external audit and 
strategy and risk mitigation.
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The Directors present their report, together with the financial statements of the Group (referred hereafter as 
the “Group”) consisting of the Transport Friendly Society Ltd – TFSL (referred hereafter as the “Company”)  
and the entities it controlled for the year ended 30 June 2016.

DIRECTORS
The following persons were the directors of the Company during the whole of the financial year and up until 
the date of this report, unless otherwise stated:

Name and qualifications Experience and Special Responsibilities

Mr Phillip S. Altieri Independent non-executive director for 8 years.

Mr John P. Coulson  
B.Econ, MBA, CPA

Independent non-executive director for 8 years, Deputy Chairman  
of the Board, Deputy Chairman of Audit Committee, Member of 
Remuneration Committee.

Mr John A. Giraud  
Dip. Mech. Eng

Independent non-executive director for 6 years.

Mr Philip N, Lovel AM 
Dip. Civil Eng., MBA  
Marketing/Operations

Independent non-executive director for 4 years, Member  
of the Audit Committee.

Mr Nicholas B. Madden  
FCPA

Independent non-executive director for 14 years, Chairman  
of the Audit Committee, Member of Remuneration Committee.

Mr Martyn R. Pickersgill  
B.Comm. CPA, MAICD

Independent non-executive director for 9 years, Chairman of the Board, 
Chairman of Remuneration Committee.

Mr Geoffrey W. Scully  
Adv. Dip HR Mgt 

Independent non-executive director for 15 years, retired 16 November 2015.

COMPANY SECRETARY
Mr Derek Cafferty was appointed to the position of Company Secretary in March 2011. Mr Cafferty has 
undertaken Company Secretarial training at the Chartered Secretaries Australia and holds a master’s degree 
in Project Management.

DIRECTORS’ 
REPORT
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DIRECTORS MEETINGS
The number of meetings of the Company’s Board and each Board Committee held during the year ended  
30 June 2016, and the numbers of meetings attended by each are:

Director
Committee 

Board Audit Remuneration

A B A B A B
P. S. Altieri 11 11 ** ** ** **
J. P. Coulson 10 11 4 4 1 1
J. A. Giraud 11 11 ** ** ** **
P. N. Lovel 11 11 2 2 ** **
N. B. Madden 10 11 4 4 1 1
M. R. Pickersgill 11 11 2 2 1 1
G. S. Scully (retired 16 November 2015) 3 4 ** ** ** **

A Number of meetings attended

B Number of meetings held during the time the director held office or was a member of the Committee during the year

** Not a member of the relevant Committee

PRINCIPAL ACTIVITIES 
During the year, the principal activities of the Group consisted of the ownership and management of a 
retirement village and office building and the development and implementation of a new business strategy  
to develop housing suitable for the empty nester market.

DIVIDENDS
There were no dividends declared or paid during the financial year.

There have been no dividends recommended by Directors since the end of the financial year.

OBJECTIVES
The Group’s objectives are to:

•	 Improve the performances of existing businesses

•	 Develop and provide economies of scale

•	 Develop new businesses by innovation

•	 Continue to work towards the listing of TFSL
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DIRECTORS’ 
REPORT
CONTINuED

The Group’s strategy for achieving these objectives includes:

•	 Maximise the effectiveness of our systems, our people and our facilities

•	 Drive the performance of our business by building and improving on past performance

•	 Embrace technologies that help drive our businesses forward

•	 Improve the economies of scale of our people and systems

•	 Acquire people, skills and facilities that will improve our business

•	 Increase our presence in our marketplace

•	 Identify gaps in our marketplace and develop products that will fill the gaps

•	 Build our business by leading and innovating

•	 Create products that improve our clients living experience

•	 Grow the business to meet the market capitalisation targets

OPERATING AND FINANCIAL REVIEW
The continuing operations of the Group made a profit after tax of $3,266,360 (2015: loss of $1,129,674). 

The continuing business consists mainly of the retirement village operations and new project developments.

The Mornington continues to have high occupancy rates, it contributed a profit before tax of $5,435,690 
(2015: profit before tax of $251,226). Due to the age of the site, TFSL is currently injecting capital in the form of 
capital improvements to the grounds and clubhouse. These works will be completed in the 2017 financial year.

Details of the discontinued operations shown in the comparatives are provided in Note 12.

EVENTS SINCE THE END OF THE YEAR
On 15 August the Group purchased a property for $4.5 million. The property will become part of the inventory 
of the Group as it works towards the development of this property in line with its future strategic direction.

Other than the matter discussed above, there have been no matters arise since the end of the financial year 
and the date of this report which are likely, in the opinion of the directors of the Company, to significantly  
affect the operations of the Group, the results of those operations, or the state of affairs of the Group in  
future financial years.

LIKELY DEVELOPMENTS AND EXPECTED RESuLTS OF OPERATIONS
Information on likely developments in the operations of the Group and the expected results of the operations 
have not been included in this report because the Directors believe it would be likely to result in unreasonable 
prejudice to the Group.

ENVIRONMENTAL REGuLATIONS
The operations of the Group are not subject to any particular and significant environment regulations under 
the Commonwealth, State and Territory law.



15

T
F
S

L
 A

n
n

u
A

l R
ep

o
R

t 2016

INSuRANCE OF OFFICERS
During the financial year, the Company paid a premium in respect of a contract to insure the directors  
and executives of the Company against a liability to the extent permitted by the Corporations Act 2001.  
The contract of insurance prohibits disclosure of the nature of liability and the amount of the premium.

AuDITOR’S INDEPENDENCE DECLARATION
A copy of the auditor’s independence declaration in accordance with section 307C of the Corporations Act 
2001 is set out on page 54.

This report is made in accordance with a resolution of directors.

On behalf of the directors

 

Mr. Martyn R. Pickersgill Mr. Nicholas B. Madden 
Director Director

Melbourne

Dated this 26th day of September 2016
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Notes

2016  
$

2015  
$

Continuing operations
Revenue
Operating Revenue 6 10,122,553 3,670,016
Expenses
Employee benefits (2,438,977) (2,736,900)
Consultant and professional services (1,292,167) (624,738)
Depreciation and amortisation 7 (131,306) (149,900)
Information technology fees (114,666) (63,842)
Marketing (209,550) (257,083)
Administration (391,009) (301,018)
Business (156,297) (316,852)
Services (403,582) (262,105)
Impairment of other financial assets (39,168) –
Other expenses (376,130) (402,702)

(5,552,852) (5,115,140)
Profit/(loss) before income tax expense 4,569,701 (1,445,124)
Income tax benefit/(expense) 8(a) (1,303,341) 315,450
Profit/(loss) from continuing operations 3,266,360 (1,129,674)

Discontinued operations
Profit from discontinued operations 12 – 12,054,502
Profit for the financial year 3,266,360 10,924,828

Other comprehensive income
Items that may be reclassified subsequently to profit or loss
Net change on fair value of available for sale financial assets 23(b) – (24,478)
Total other comprehensive income for the year,  
net of income tax – (24,478)
Total comprehensive income for the year 3,266,360 10,900,350

Total comprehensive income for the period attributed to  
owners of Transport Friendly Society Limited arises from:

Continuing operations 3,266,360 (1,154,152)
Discontinued operations – 12,054,502

3,266,360 10,900,350

The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
accompanying notes.

CONSOLIDATED STATEMENT OF PROFIT OR LOSS  
AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JuNE 2016
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CONSOLIDATED STATEMENT  
OF FINANCIAL POSITION
AS AT 30 JuNE 2016

 
Notes

2016  
$

2015 
$

Current assets
Cash and cash equivalents 9 6,361,357 14,302,715
Trade and other receivables 10 1,835,027 1,527,936
Inventory 236,333 –
Other financial assets 13 13,728,239 15,770,361
Other 11 303,687 221,964
Total current assets 22,464,643 31,822,976

Non-current assets
Receivables 10 14,518,336 12,984,202
Other financial assets 13 11,935,417 6,593,860
Property, plant and equipment 14 605,220 645,684
Investment property 15 23,912,437 20,038,818
Intangible assets 17 78,816 24,592
Total non-current assets 51,050,226 40,287,156
Total assets 73,514,869 72,110,132

Current liabilities
Trade and other payables 18 715,876 1,255,330
Interest bearing liabilities 19 4,638 4,359
Current tax liabilities – 5,243,921
Provisions 20 488,977 509,940
Other 21 13,679,000 11,109,000
Total current liabilities 14,888,491 18,122,550

Non-current liabilities
Interest bearing liabilities 19 4,778 9,042
Deferred tax liabilities 22 6,839,301 5,462,955
Provisions 20 32,745 28,628
Total non-current liabilities 6,876,824 5,500,625
Total liabilities 21,765,315 23,623,175
Net assets 51,749,554 48,486,957

Equity
Issued Capital 23(a) 33,057,535 33,057,535 
Reserves 23(b) 1,217,758 1,221,521
Retained earnings 24 17,474,261 14,207,901
Total equity 51,749,554 48,486,957

The above statement of financial position should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT  
OF CHANGES IN EQuITY
FOR THE YEAR ENDED 30 JuNE 2016

2016 2015

 
 

Notes

Issued 
Capital  

$

Retained 
Earnings  

$
Reserves  

$
Total  

$

Issued 
Capital  

$

Retained 
Earnings  

$
Reserves  

$
Total  

$

Balance at 
beginning  
of the year 33,057,535 14,207,901 1,221,521 48,486,957 – 33,057,535 4,529,073 37,586,608
Comprehensive 
income for the year
Profit for the year 23 (c) – 3,266,360 – 3,266,360 – 10,924,329 – 10,924,329

Other comprehensive 
income 23(b) – – (3,763) (3,763) – – (24,478) (24,478)
Total 
comprehensive 
income for the year – 3,266,360 (3,763) 3,262,597 – 10,924,827 (24,478)10,900,349
Transactions with 
the owners of the 
Company
Contributed capital  
during the period 23(a) – – – – 33,057,535 (33,057,535) – –

Transfer of Asset 
Revaluation Reserve 
in relation to 
property, plant and 
equipment sold – – – – – 3,283,074 (3,283,074) –
Total transactions 
with owners of  
the Company – – – – 33,057,535 (23,774,461) (3,283,074) –
Balance at the  
end of the year 23 33,057,535 17,474,261 1,217,758 51,749,554 33,057,535 14,207,901 1,221,521 48,468,957

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT  
OF CASH FLOWS
FOR THE YEAR ENDED 30 JuNE 2016

2016  
Inflows/ 

(Outflows)  
$

2015  
Inflows/ 

(Outflows)  
$

Cash flows from operating activities
Receipts from members, rental and customers (inclusive of goods and 
services tax, where applicable) 3,056,970 13,617,110
Payments to suppliers and employees (inclusive of goods and service 
tax, where applicable) (6,208,077) (16,079,223)
Interest and dividends received 1,368,073 824,970
Income tax paid (5,170,916) –
Net cash outflow from operating activities* (6,953,950) (1,637,143)

Cash flows from investing activities
Payments for property, plant and equipment and intangibles (215,106) (312,447)
Proceeds on sale of businesses (net of cash disposed  
of and cost of sales) – 20,780,509
Proceeds from sale of plant and equipment 4,052 –
Improvements to investments – (104,339)
Redemption of other financial assets 2,226,695 502,065
Investments in other financial assets (5,569,064) (16,867,824)
Net cash inflow/(outflow) from investing activities* (3,553,423) 3,997,964

Cash flow from financing activities
Accommodation bond receipts – 3,948,014
Accommodation bond repayments – (1,577,338)
Net movement in Loans from residents – serviced apartments 2,570,000  1,924,350
Finance lease repayments (3,985) (4,080)
Net cash inflow from financing activities* 2,566,015 4,290,946
Net (decrease)/increase in cash and cash equivalents held (7,941,358) 6,651,771
Cash and cash equivalents at the beginning of the year 14,302,715 7,650,944
Cash and cash equivalents at the end of the year 6,361,357 14,302,715

*  Refer to Note 12(b) for details of the amounts related to the discontinued operations, which are included in the above net cash 
inflows/(outflows) from operating, investing and financing activities.

The above statement of cash flows should be read in conjunction with the accompanying notes.
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS

NOTE 1. REPORTING ENTITY
Transport Friendly Society Limited – TFSL (the “Company”) is a for-profit entity incorporated and domiciled in 
Australia. TFSL is an unlisted public company.

The financial statements include the consolidated financial statements and notes of Transport Friendly Society 
Ltd (the “Company”) and controlled entities (the “Group”). 

In April 2014, the members of the Company voted to demutualise TFSL and issue shares to eligible members. 
As a result TFSL issued 18,595,100 shares to eligible members on 1 July 2014 which were required to be 
verified by 31 May 2016. All unverified members shares were held in the Unverified Members Trust until the 
expiry of the verification period. In June 2016 the balance of the unverified shares of 418,600 were cancelled. 
The cancellation did not result in a financial impact for TFSL.

NOTE 2. STATEMENT OF SIGNIFICANT ACCOuNTING POLICIES 
This note lists all of the significant accounting policies adopted in the preparation of these consolidated 
financial statements. These policies have been consistently applied to all the years presented, unless 
otherwise stated.

(a) Basis of Preparation

The Financial statements are general purpose financial statements that have been prepared in accordance 
with Australian Accounting Standards (including the Australian Accounting Interpretations) of the Australian 
Accounting Standards Board (AASB) and the Corporations Act 2001.

i. Compliance with IFRS

The consolidated financial statements of the Group also comply with International Financial Reporting 
Standards (IFRS) as issues by the International Accounting Standards Board (IASB)

ii. Historical Cost Convention

The financial statements have been prepared on an accruals basis and are based on historical costs, modified 
where applicable, by the measurement of certain assets at fair value. 

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised 
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair 
value measurement as a whole:

•	 Level 1 – Quoted (unadjusted) market prices in active markets for identical assets or liabilities

•	 Level 2 – Valuation techniques for which the lowest level input that is significant to the fair value 
measurement is directly or indirectly observable; and 

•	 Level 3 – Valuation techniques for which the lowest level input that is significant to the fair value 
measurement is observable 

iii. New and amended standards adopted by the entity

The Group has reviewed and applied all new accounting Standards and amendments applicable for the first 
time in their annual reporting period commencing 1 July 2015, and determined that there was no material 
impact on the Group’s financial statements in the current reporting year.
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(b) Principles of consolidation

The consolidated financial statements incorporate the assets and liabilities of all entities controlled by Transport 
Friendly Society Ltd (the “Company”) as at 30 June 2016 and 2015 respectively; and the results of all controlled 
entities for the financial years then ended. Transport Friendly Society Ltd and its controlled entities together 
are referred to in this financial report as the Group. The effects of all transactions and balances and unrealised 
gains on transactions between entities in the Group are eliminated in full.

Where a controlled entity has entered or left the economic entity during the year, its operating results have 
been included from the date control was obtained or until the date control ceased.

(c) Revenue recognition

Revenue is recognised when it is probable that the economic benefit will flow to the Group and the revenue 
can be reliably measured. Revenue is measured at the fair value of the consideration received or receivable.

i. Interest received

Interest is recognised on an accrual basis using the effective interest rate method.

ii. Other revenue

Revenue is recognised when the services have been provided to the customer.

iii. Deferred management fees

a. The Mornington Retirement Village Independent Living Units
Deferred management fees are recognised on an accrual basis in accordance with the contract based upon 
the expected length of stay and estimates of capital growth since the resident first occupied the unit. The 
income is discounted to its present value based upon an average expected tenancy term of 11.2 years and  
a discount rate of 2.11% (2015: 3.8%).

Historical contracts of sale provide that 6% of the initial purchase price is a management fee for the first twelve 
months of ownership, being payable to the company on resale of the property during that period. Thereafter, 
the management fee entitlement accrues from a rate of 3% of the future resale price, and increases by 1% per 
quarter, or part thereof, to a maximum of 27.5%. For new contracts signed post November 2013, after the first 
year the management fee entitlement accrues from a rate of 6% of the future resale price, and increases by 1.5% 
per quarter for the first 3 quarters, then 1% for the remaining quarters, or part thereof, to a maximum of 27.5%.

b. Shearwater Serviced Apartments
Lease tenants at Shearwater Serviced Apartments advance an interest free loan amount to the Company 
against which a deferred management fee is charged progressively during the term of the lease. Deferred 
management fees are recognised on an accrual basis in accordance with the contract and the expected 
length of stay. The income is discounted to its present value based upon an average expected tenancy term  
of 7 years and a discount rate of 1.81% (2015: 3.8%). For historical contracts the management fee rate in the 
first year is 2% and increases by a further 3% per annum until reaching a maximum of 20% in the seventh 
year. For new contracts signed post November 2013, after the first year the management fee entitlement 
accrues from a rate of 6% of the future resale price, and increases by 1% per quarter for the remaining 
quarters, or part thereof, to a maximum of 26%.
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
CONTINuED

NOTE 2. STATEMENT OF SIGNIFICANT ACCOuNTING POLICIES (CONTINuED) 

(d) Income tax

The income tax expense or benefit for the year comprises the tax payable on the period’s taxable income based 
on the applicable income tax rate adjusted by changes in deferred tax assets and liabilities attributable to 
temporary differences and unused tax losses and the adjustment recognised for prior periods, where applicable.

Deferred tax assets and liabilities are ascertained based on temporary differences arising between the tax 
bases of assets and liabilities and their carrying amounts in the financial statements. Deferred tax assets also 
result where amounts have been expensed but future tax deductions are available. No deferred income tax 
will be recognised from the initial recognition of an asset or liability, excluding a business combination, where 
there is no effect on accounting or taxable profit or loss.

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is realised or 
liability is settled. Deferred tax is credited in the statement of comprehensive income except where it relates to 
items that may be credited directly to equity, in which case the deferred tax is adjusted directly against equity.

The carrying amount of recognised deferred tax assets are reviewed each reporting date. Deferred income  
tax assets are recognised to the extent that it is probable that future tax profits will be available against which 
deductible temporary differences can be utilised.

The future income tax benefit relating to tax losses is not carried forward as an asset unless the benefit is 
virtually certain of realisation. 

Deferred tax assets and liabilities are offset only where there is a legally enforceable right to offset current  
tax assets against current tax liabilities and deferred tax assets against deferred tax liabilities; and they relate 
to the same taxable authority on either the same taxable entity or different taxable entities which intend to 
settle simultaneously.

(e) Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash equivalents include cash on hand and 
deposits at call with financial institutions and other liquid investments with short periods to maturity which are 
readily convertible to cash on hand and are subject to insignificant risk of changes in value, net of outstanding 
bank overdrafts.

(f) Trade and other receivables

Trade and other receivables are recognised at the amounts receivable. These are generally due for settlement 
within 30 days.

Recoverability of trade debtors is reviewed on an ongoing basis. Debts which are known to be uncollectable 
are written off. A provision for doubtful debts is raised when some doubt as to collection exists.

(g) Inventories

Supplies and materials are stated at the lower of cost and net realisable value.



23

T
F
S

L
 A

n
n

u
A

l R
ep

o
R

t 2016

(h) Plant and equipment

i. Recognition and measurement

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical  
cost includes expenditure that is directly attributable to the acquisition of the items.

ii. Depreciation 

Depreciation is calculated on a diminishing value basis to write off the net cost or revalued amount of each 
item of plant and equipment (excluding land) over their expected useful lives as follows:

Plant and equipment 3-20 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each 
reporting date.

An item of plant and equipment is derecognised upon disposal or when there is no future economic benefit to 
the consolidated entity. Gains and losses between the carrying amount and the disposal proceeds are taken 
to profit or loss. Any revaluation surplus reserve relating to the item disposed of is transferred directly to 
retained profits.

iii. Reclassification to investment property 

When the use of a property changes from owner occupied to investment property, the property is remeasured 
to fair value and reclassified accordingly. 

(i) Leases

The determination of whether an arrangement is or contains a lease is based on the substance of the 
arrangement and requires an assessment of whether the fulfilment of the arrangement is dependent upon  
the use of a specific asset or assets under arrangement conveys a right to use the asset.

A distinction is made between finance leases, which effectively transfer from the lessor to the leasee 
subsequently all the risks and benefits incidental to ownership of leased assets, an operating lease, under 
which the lessor effectively retains substantially all such risks and benefits.

Finance leases are capitalised. A lease asset and liability are established at the fair value of the lease assets,  
or if lower, the present value of minimum lease payments. Lease payments are allocated between the principal 
component of the lease liability and finance costs.

Operating lease payments, net of any incentives received from the lessor, are charged to profit or loss on a 
straight line basis over the term of the lease.

(j) Investment property

Investment property is initially recognised at cost and subsequently at fair value determined by the Directors  
or independent valuers, with changes in the fair value recognised in the profit or loss in the period in which 
they arise.

Revenue from leasing of the investment property is recognised in the profit or loss for the periods in which  
it is receivable, as this represents the pattern of service rendered through the provision of the properties.
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
CONTINuED

NOTE 2. STATEMENT OF SIGNIFICANT ACCOuNTING POLICIES (CONTINuED) 

(k) Intangible assets

An item of computer software which is not an integral part to the computer is classified as an intangible asset. 
Intangible assets are carried at a cost less depreciation and impairment loss, if applicable, (refer to Note 2 (h)). 
Computer software held as intangible assets is amortised over the expected useful life of the software, 
estimated to be 3 years. 

(l) Impairment of non-financial assets

At each reporting date, management assesses the carrying values of the entities’ assets to determine whether 
there is any indication that those assets have been impaired. If such an indication exists, the recoverable amount 
of the asset, being the higher of the asset’s fair value less costs to sell and values in use, is compared to the 
asset’s carrying value. Any excess of the asset’s carrying value over is recoverable amount is expenses to the 
profit or loss.

(m) Trade and other payables

These amounts represent liabilities for goods and services provided to the Group prior to the end of the financial 
year and which are unpaid. Due to their short term nature they are measured at amortised cost and are not 
discounted. The amounts are unsecure and are usually paid within 30 days of recognition. 

(n) Disposal groups held for sale and discontinued operations

Disposal groups are classified as held for sale in their carrying amount will be recovered principally through a 
sale transaction rather than through continuing use and sale is considered highly probable. They are measured 
at the lower of their carrying amount and fair value less costs to sell, except for assets such as deferred tax 
assets, assets arising from employee benefits, financial assets and investment property that are carried at fair 
value and contractual rights under insurance contracts, which are specifically exempt from this requirement. 

An impairment loss is recognised for any initial or subsequent write-down of the disposal group to fair value 
less costs to sell. A gain is recognised for any subsequent increases in fair values costs to sell a disposal  
from but not in excess of any cumulative impairment loss previously recognised. A gain or loss not previously 
recognised by the date of the sale of the disposal group is recognised at the date of derecognition.

Non-current assets that are part of a disposal group are not depreciated or amortised while they are classified 
as held for sale. Interest and other expenses attributable to the liabilities of a disposal group classified as held 
for sale continue to be recognised.

The assets and liabilities of a disposal group classified as held for sale are presented separately from the other 
assets and liabilities in the Statement of financial position.

A discontinued operation is a component of the entity that has been disposed of or is classified as held for 
sale and that represents a separate major line of business or geographical area of operations, is part of a 
single coordinated plan to dispose of such a line of business or are of operations, or is subsidiary acquired 
exclusively with a view to resale. The results of discontinued operations are presented separately in the 
Statement of profit or loss and other comprehensive income. 

(o) Interest bearing liabilities 

Loans are carried at their principal amounts which represent the present value of future cash flows associated with 
servicing the debt. Interest is accrued over the period it becomes due and is recorded as part of other creditors.
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(p) Provisions

Provisions are measured using the best estimate of the amount required to settle the obligation. 

(q) Other current liabilities

Resident loans

Retirement village residents, upon entering certain accommodation types, provide a loan to the company, from 
which deferred management fees are deducted in respect of the provision of certain services and facilities. The 
actual amount repayable upon departure from the accommodation is determined by the terms of the existing 
license agreements. When a resident vacates the accommodation these loan payments are repayable on the 
shorter of a period of 6 months and 5 years, depending upon the contract, or 14 days within a new resident 
occupying the accommodation they are treated as current liabilities and amortised using the effective interest 
rate method even though they relate to occupying of the investment properties which are non-current assets. 

(r) Employee benefits

i. Short term obligations

Liabilities for wages and salaries that are expected to be wholly settled within 12 months after the period in 
which employees render the related service are recognised in respect of the employee services up to the  
end of the reporting period and are measured at the amounts expected to be paid when the liabilities settle. 
Liabilities are presented as provisions in the statement of financial position.

ii. Other long term employee benefits

Employee entitlements that are not expected to be wholly settled within 12 months after the end of the year 
are measured as the present value of the estimated future cash outflows to be made by the Group in respect 
of services provided by employees up to the reporting date. Consideration is given to the expected future 
wage and salary levels, experience of employee departures and periods of service. Expected future payments 
are discounted using market yields at the reporting date of government bonds with terms that match as 
closely as possible to the estimated future cash flows.

Regardless of the expected timing of settlement, provisions made in respect of employee benefits are classified 
as a current liability unless there is an unconditional right to defer the settlement of the liability for at least  
12 months after the reporting date, in which case it would be classified as non-current liability. Provisions made 
for annual leave and unconditional long service leave are classified as current liability where the employee has 
a present entitlement to the benefit. A non-current liability would include long service leave entitlements accrued 
for an employee with less than 7 years of continuous service. 

iii. Directors retirement benefits

The Company has capped Non-Executive Director related expenses at $500,000 per annum. Liabilities for 
director retirement benefits have been accrued subject to the above capping. The Directors have provided  
for the $187,089 in respect of directors’ retirement benefits at the date of closure. 

On 29 August 2011 the Directors resolved to close the directors Retirement Plan. The Provision balance 
represents the amount agreed by those Directors to which the plan applied, as their retirement provision at 
that date. The balance has not been discounted and is presented as a current provision in the balance sheet.

iv. Superannuation contributions

Contributions are made by the company to an employee superannuation fund and charged as expenses  
when incurred. 
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
CONTINuED

NOTE 2. STATEMENT OF SIGNIFICANT ACCOuNTING POLICIES (CONTINuED) 

(s) Financial Instruments

Recognition and initial measurement

Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity 
becomes a party to the contractual provisions of the instrument. Trade date accounting is adopted for financial 
assets that are delivered within timeframes established by marketplace convention.

Financial instruments are classified and measured as set out below. 

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset  
is transferred to another party whereby the entity no longer has any significant continuing involvement in the 
risks and benefits associated with the asset. Financial liabilities are derecognised where the related obligations 
are discharged, cancelled or expired. The difference between the carrying value of the financial liability 
extinguished or transferred to another party and the fair value of consideration paid, including the transfer  
of non-cash assets or liabilities assumed is recognised in profit or loss. 

Classification and subsequent measurement

i. Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are  
not quoted in an active market and are stated at amortised cost using the effective interest rate method. 

ii. Held-to-maturity investments

Held-to-maturity are non-derivative financial assets that have fixed maturities and fixed or determinable 
payments, and it is the Group’s intention to hold these investments to maturity. Held-to-maturity investments 
are carried at amortised cost using the effective interest method minus any reduction for impairment  
or uncollectibility.

iii. Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised 
cost using the effective interest rate method. 

iv. Impairment

At each reporting date, the Group assesses whether there is objective evidence that a financial instrument  
has been impaired. In the case of available-for-sale financial instruments, a prolonged decline in the value of 
the instrument and/or a significant decreases in fair value of the individual assets are considered to determine 
whether an impairment loss has arisen. Impairment losses are recognised in the statement of profit or loss  
and other comprehensive income. 

(t) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST 
incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is recognised as 
part of the cost of acquisition of the asset or as part of an item of the expense. Receivables and payables in 
the balance sheet are shown inclusive of GST. The net amount of GST recoverable from or payable to the tax 
authority is included in other receivables or other payables in the statement of financial position. 

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financial 
activities which are recoverable from or payable to the tax authority are presented as operating cash flow. 
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(u) Finance cost

Finance costs attributed to qualifying assets are capitalised as part of the asset. All other finance costs are 
expensed in the period in which they are incurred, including:

•	 Interest on the bank overdraft

•	 Interest on short-term and long-term borrowing

•	 Interest on finance leases

•	 Unwinding of the discount on provisions

NOTE 3. CRITICAL ACCOuNTING ESTIMATES AND JuDGEMENTS
The preparation of financial statements required the use of accounting estimates which, by definition, will 
seldom equal the actual results. Management also needs to exercise judgement in applying the Group’s 
accounting policies.

This note provides an overview of the areas that involved a higher degree of judgment or complexity, and of 
items which are more likely to be materially adjusted due to estimates and assumptions turning out to be wrong. 
Detailed information about each of these estimates and judgements is included in Notes 2 to 27 together with  
the information for the basis of calculation for each affected line items in the financial statements.

The areas involving significant estimates or judgements are;

•	 Estimation of fair values of investments property – Note 15

•	 Estimation of deferred management fees – Notes 2 (c) (iii) and Note 10

NOTE 4. NEW ACCOuNTING STANDARDS FOR APPLICATION IN FuTuRE PERIODS
The AASB has issued new, revised and amended Standards and Interpretations that are not mandatory  
for 30 June 2016 reporting periods which the Group has decided not to early adopt. A discussion of future 
requirements and their impact on the Group is as follows: 

Reference Summary

Application date 
(financial years 
beginning) Expected Impact

AASB 9 

Financial instruments

Replaces the requirements of 
AASB 139 for the classification 
and measurement of financial 
assets. 

This Standard supersedes both 
AASB 9 December 2010 and 
December 2009, when applied. 
It introduces a “fair value through 
other comprehensive income” 
category for debt instruments, 
contains requirements for 
impairment of financial assets, etc.

1 July 2018 The Group is assessing 
the appropriate 
classification of their 
financial instruments 
under AASB 9. At this 
stage no significant 
impact in the financial 
position and results  
of the Group at initial  
application is envisaged.

AASB 2010-7 

Amendments to  
Australian Accounting 
Standards arising from 
AASB 9 (December 2010)

Amends AASB 1, 3, 4, 5, 7, 101, 
102, 108, 112, 118, 120, 121, 127, 
128, 131, 132, 136, 137, 139, 
1023 & 1038 and Interpretations 
2, 5, 10, 12, 16, 19, 107 & 127 for 
issuance of AASB 9.

1 July 2019 Impact is expected  
to be insignificant.
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
CONTINuED

Reference Summary

Application date 
(financial years 
beginning) Expected Impact

AASB 2014-7 

Amendments to Australian 
Accounting Standards 
arising from AASB 9 
(December 2014)

Consequential amendments 
arising from the issuance of 
AASB 9.

1 July 2018 Impact is still being 
assessed.

AASB 1057 

Application of Australian 
Accounting Standards

The AASB moved application 
paragraphs in all Australian 
Accounting Standards to this  
new standard, in order to 
maintain consistency with  
the layout of IFRS standards.

1 July 2016 No expected impact.

AASB 15 

Revenue from Contracts 
with Customers

This Standard establishes a 
single model for contracts with 
customers based on a five-step 
analysis of transactions for 
revenue recognition, and two 
approach, a single time or over 
time, for revenue recognition.

1 July 2018 Impact is still being 
assessed.

AASB 2014-5 

Amendments to Australian 
Accounting Standards 
arising from AASB 15

Consequential amendments 
arising from the issuance of 
AASB 15.

1 July 2018 Impact is still being 
assessed.

AASB 16 

Leases

AASB 16 sets out the principles 
for the recognition, measurement, 
presentation and disclosure of 
leases. This standard removes 
the current distinction between 
operating and financing leases 
and requires recognition of an 
asset (the right to use the leased 
item) and a financial liability  
to pay rentals for almost all  
lease contracts.

1 July 2019 Impact is still being 
assessed.

NOTE 4. NEW ACCOuNTING STANDARDS FOR APPLICATION IN FuTuRE PERIODS (CONTINuED)
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NOTE 5. SEGMENT INFORMATION

Description of Segments

The segment information presented in these financial statements reflect the business segmentation as used 
for analysis by management. This best describes the way the Group is managed and provides a meaningful 
insight into the business activities of the Group. The information presented below is on the same basis as  
the internal reports used by Senior Management and the Board of Directors to monitor and evaluate the 
performance of the operating segments separately. Segment information before tax is used to measure the 
performance as management believes this information is the most relevant in evaluating the results of the 
segments relative to other entities which operate in the same industries. 

The following summary describes the operations of each reportable segment:

Segment Operations

Continuing Operations

Projects Head office operations and support to business, funds investment and 
development/project costs associated with new strategy implementation.

Retirement Village Ownership, management and operation of retirement village.

Discontinued Operations

Dental Services Operation of a dental clinic. This segment was sold 30 November 2014.

Aged Care Services Ownership and operation of an aged care facility. This segment was sold 
effective 30 November 2014.

Health Fund Ownership and operation of a private health fund. This segment was sold 
effective 30 November 2014. 
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
CONTINuED

30 June 2016  
– Consolidated

Projects  
$

Retire-
ment 

Villages  
$

Total 
Continuing 
operations

Dental  
$

Aged  
care  

$

Health 
Insurance 

$

Total 
Discont-

inued 
operations  

$
Total  

$

Profit or Loss  
and Other 
Comprehensive income
Revenue
Revenues from external 
customers 316,744 4,791,782 5,108,526 – – – – 5,108,526

Other revenue 5,013,202 826 5,014,028 – – – – 5,014,028

5,329,946 4,792,608 10,122,554 – – – – 10,122,554

Gain on sale of assets held  
for sale (refer to note 12(c)) – – – – – – – –
Total segment revenue 5,329,946 4,792,608 10,122,554 – – – – 10,122,554

Profit/(loss) before  
income tax
Profit/(loss) before income tax 
–  excluding the gain on sale  

of assets for sale (865,989) 5,435,690 4,569,701 – – – – 4,569,701

Gain on sale of assets held 
for sale – – – – – – – –
Profit/(loss) before  
income tax (865,989) 5,435,690 4,569,701 – – – – 4,569,701

Financial Position:
Segment assets at the 
beginning of the period 40,330,690 31,779,442 72,110,132 – – – – 72,110,132

Net additions/(disposals) (4,424,922) 2,018,208 2,406,714 – – – – (2,406,714)

Fair value adjustment 538,726 3,272,724 3,811,450 – – – – 3,811,540
Consolidated Assets  
as at 30 June 2016 36,444,494 37,070,374 73,514,868 – – – – 73,514,868
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Comparative  
– Consolidated

Projects  
$

Retire-
ment 

Villages  
$

Total 
Continuing 
operations

Dental  
$

Aged  
care  

$

Health 
Insurance 

$

Total 
Discon-

tinued 
operations  

$
Total  

$

Profit or Loss  
and Other 
Comprehensive income
Revenue
Revenues from external 
customers 160,660 2,640,576 2,801,236 527,884 2,379,506 7,359,771 10,267,161 13,068,397

Other revenue 841,445 27,335 868,780 – – 246,566 246,566 1,115,346

1,002,105 2,667,911 3,670,016 527,884 2,379,506 7,606,337 10,513,727 14,183,743

Gain on sale of assets held 
for sale (refer to Note 12(c)) – – – 893,895 12,533,264 6,901,783 20,328,972 20,328,972
Total segment revenue 1,002,105 2,667,911 3,670,016 1,421,779 14,912,800 14,508,120 30,842,699 34,512,715

Profit/(loss) before  
income tax
Profit/(loss) before income 
tax – excluding the gain  
on sale of assets for sale (1,696,350) 251,226 (1,445,124) 4,126 136,633 (216,155) (75,396) (1,520,520)

Gain on sale of assets held 
for sale – – – 893,021 12,533,294 6,901,783 20,328,972 20,328,972
Profit/(loss) before  
income tax (1,696,350) 251,226 (1,445,124) 898,021 12,669,927 6,685,628 20,253,576 18,808,452

Financial Position:
Segment assets at the  
beginning of the period 4,327,287 31,246,559 35,573,846 87,968 17,112,660 16,559,596 33,760,224 69,334,070

Net additions/(disposals) 1,512,178 532,883 2,045,061 1,737 461,735 267,529 731,001 2,776,062

Addition/(disposals) related  
to the business sold 23,256,513 – 23,256,513 (89,705) (8,339,683) (14,827,125) (23,256,513) –

Dividends received/(paid) 2,000,000 – 2,000,000 – – (2,000,000) (2,000,000) –

Transfers 9,234,712 – 9,234,712 – (9,234,712) – (9,234,712) –
Consolidated Assets  
as at 30 June 2015 40,330,690 31,779,442 72,110,132 – – – – 72,110,132
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NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS
CONTINuED

NOTE 6. REVENuE

Consolidated

Notes
2016  

$
2015  

$

Revenue from operations
Retirement village (note**) 4,791,782 2,640,576
Other 73,220 10,871

4,865,002 2,651,447

Revenue – Others
Interest 1,066,483 862,515
Rent 243,524 149,789
Dividends and distribution income 136,094 6,265
Gains on adjustments of investment property to fair value 15 3,811,450 –

5,257,551 1,018,569
Total Revenue and other income for continuing operations 10,122,553 3,670,016
Revenue and other income from discontinued operations 12 (b) – 30,842,699
Total revenue for the financial year 10,122,553 34,512,715

**  The retirement village fees include the deferred management fees. The calculation methodology as described in Note 2 (c)  
(iii) notes that the fees include estimates of capital growth since the resident occupied the unit and their expected length of  
stay of residents. To determine the capital growth, the facilities were independently valued by Mr. Paul Moschione AAPI of 
CBRE Valuation Pty Limited as at June 2016. This report also assisted with the determination of the expected length of stay  
of residents. At 30 June 2016 the change in capital growth resulted in an additional $1,408,313 being included in the retirement 
village fees and subsidies income for the year ended 30 June 2016 (30 June 2015: nil). Whist the average length of stay of 
residents did not change the discount rates, the discount rates have been adjusted to reflect the rate applicable at 30 June 2016, 
resulting in an additional $545,283 being included on the retirement village fees and subsidies income for the year ended  
30 June 2016 (30 June 2015: $93,252).

NOTE 7. INCOME AND EXPENSE ITEMS
The following items are significant to the financial performances of the Group, and so are listed here.

Consolidated

Notes
2016  

$
2015  

$

Surplus from operation before income tax benefit include the 
following specific net (gain)/loss and expenses:
(Gain) on adjustment to fair value – investment property 15 (3,811,451) –
Net (gain)/loss on disposal, plant and equipment 3,549 –
Impairment of financial assets 39,168 –

Deprecation
Buildings – 25,460
Plant and equipment 102,744 109,320

102,744 134,780
Amortisation 28,562 15,120
Total depreciation & amortisation 131,306 149,900
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NOTE 8. INCOME TAX EXPENSE

Consolidated

2016  
$

2015  
$

(a) Amounts recognised in the profit and loss
Current tax expense 
Current year – (5,287,696)
Adjustments for prior years 60,125 –
Total current tax expense 60,125 (5,287,696)

Deferred tax (expense) 
(Increase)/decrease in net deferred tax liabilities (note 22) (1,363,466) (2,595,929)
Income tax (expense)/benefit (1,303,341) (7,883,625)

Income tax is attributable to:
Profit from continuing operations (1,303,341) 315,450
Profit from discontinued operations – (8,199,075)

(1,303,341) (7,883,625)

(b) Reconciliation of prima facie income tax  
to income tax (expense)/benefit
Profit/(loss) from continuing operations before income tax expense 4,569,701 (1,445,124)
Profit from discontinuing operations before income tax expense – 20,253,575

4,569,701 18,808,451

Income tax calculated @ 30% (2015 – 30%) (1,370,911) (5,642,535)
Add tax effect of:
Other non-allowable items – (120)
Inter group dividend assessable but non-deductible to payer – (600,000)
Sale of group entity – (2,898,304)
Other assessable income – 929,075

(1,370,911) (8,211,884)

Less tax effect of:
Net (non-assessable)/non-deductible items (1,111) (806)
Other items
Imputation credit 40,828 2,685
Overprovision prior year (10,491) –
Deferred previously recognised which has been written off 38,344 33,026
Derecognition of prior year carried forward losses – (81,841)
Movement of net deferred tax liabilities – 375,195
Income tax (expense)/benefit (1,303,341) (7,883,625)
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Notes to the CoNsolidated  
FiNaNCial statemeNts
CoNtiNued

Consolidated

2016  
$

2015 
$

(c) Amounts recognised directly in equity
Aggregate current and deferred tax arising in the reporting period and 
not recognised in net profit or loss or other comprehensive income but 
debited or credited directly to equity:
Deferred tax – change in value of financial assets (57,440) (10,491)

(d) Tax losses
Unused tax losses for which no deferred tax asset has been recognised 1,880,865 1,874,346
Potential tax benefit at 30% 564,260 562,303

The unused tax losses were incurred by subsidiary companies. The losses are currently not considered to be 
recoverable as the entities are no longer trading and not likely to generate taxable income in the foreseeable 
future and cannot be used by the Company.

NOTE 9. CASH AND CASH EQuIVALENTS

Consolidated

2016  
$

2015  
$

Cash on hand 1,800 1,600
Cash at bank 859,557 5,001,115
Cash on deposit 5,500,000 9,300,000

6,361,357 14,302,715

The above figures are reconciled to cash and cash equivalents at the end 
of the financial year as shown in the statement of cash flows as follows:
Balances as per statement of cash flows 6,361,357 14,302,715

NOTE 10. RECEIVABLES

Consolidated

2016  
$

2015  
$

Receivable – current
Debtors 8,523 110,476
Deferred management fees 1,597,000 1,106,000
Interest receivable 229,504 395,000
Less: Provision for non-recovery of interest – (83,540)

1,835,027 1,527,936

Receivable – non-current
Deferred management fees 14,518,336 12,984,202

14,518,336 12,984,202

NOTE 8. INCOME TAX EXPENSE (CONTINuED)
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NOTE 11. CuRRENT ASSETS – OTHER

Consolidated

2016  
$

2015  
$

Prepayments 119,667 97,042
Mortgage loan 22,000 22,000
GST receivable 66,230 29,341
Other 95,790 73,581

303,687 221,964

NOTE 12. DISCONTINuED OPERATIONS

(a) Description

On 18 September 2014 TFSL exchanged contracts for the sale of Park Hill Gardens Aged Care Facility, 
business and freehold. 

On 18 September 2014 TFSL exchanged contracts for the sale of the shares in Transport Health Pty Ltd  
and the business of Dental on Swan. 

TFSL achieved a combined profit sale of the businesses totalling $20,328,972. See below for more details. 

(b) Financial Performances and cash flows information

The financial performance and cash flow information presented is for the period from 1 July 2014  
to 30 November 2014.

Consolidated

2016  
$

2015  
$

Revenue 
Health insurance premium revenue – 7,359,771
Dental revenue – 527,884
Aged care service – 2,356,080
Interest – 246,566
Other – 23,426

– 10,513,727
Expenses – (10,589,123)
Profit before income tax – (75,396)
Gain on sale of assets – 20,328,972

– 20,253,576
Income tax benefit/(expense) (8,199,074)
Profit from discontinued operations – 12,054,502
Net cash (outflow)/inflow from operating activities – (632,501)
Net cash (outflow)/inflow from investing activities – 20,780,509
Net cash (outflow)/inflow from financing activities – 2,370,676
Net cash inflow from discontinued operations – 22,518,684

Revenue is recognised when it is probable that economic benefit will flow to the Group and the revenue can 
be reliably measured. Revenue is measured at the fair value of the consideration received or receivable. 
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Notes to the CoNsolidated  
FiNaNCial statemeNts
CoNtiNued

NOTE 12. DISCONTINuED OPERATIONS (CONTINuED)
i. Health insurance premium revenue

Revenue consists of premiums from members, inclusive of the Government rebate. Revenue is recognised 
when earned over the period of the membership and recognised from the attachment date when it can be 
reliably estimated. 

Premium revenue relating to future financial periods is classified as premiums in advance and is measured  
in accordance with the pattern of the incidence of risk expected over the term of the insurance cover. 

The proportion of premium received or receivable not earned is the statement of comprehensive income  
at the reporting date is recognised in the statement of financial position as an unearned premium liability. 

ii. Aged care revenue

Income and government subsidies for the provision of aged care facilities and related services are recognised 
as the services are provided. 

(c) Gain on sale of assets held for sale 30 June 2015

Transport  
Health Pty Ltd  

$

Dental  
on Swan  

$

Park Hill  
Gardens  

$
Total  

$

Net proceeds from sale 16,591,118 868,032 5,316,086 22,775,236
(Less)/plus carrying amount of  
(net assets sold)/liabilities assumed (9,689,335) 25,863 7,217,208 (2,446,264)
Gain on sale of assets held for sale 6,901,783 893,895 12,533,294 20,328,972

Net proceeds from the sale above are before elimination of cash disposed of at the sale.

NOTE 13. OTHER FINANCIAL ASSETS 

Consolidated

2016  
$

2015  
$

Other Financial assets – current
Cash deposits, Held-to-maturity investments 13,728,239 15,770,361

Other Financial assets – non-current
Ordinary shares – Available-for-sale financial assets 189,256 232,189
Bonds, Held-to-maturity investments 11,746,161 6,361,671

11,935,417 6,593,860

Refer to Note 24 for further information on financial instruments.
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NOTE 14. PLANT AND EQuIPMENT

Consolidated

2016  
$

2015  
$

Plant and equipment –
At cost 1,226,940 1,304,269
Less: Accumulated depreciation (621,720) (658,584)
Total property and plant and equipment 605,220 645,685

Reconciliations of the written down values of each class property, plant and equipment at the beginning and 
end of the current and previous financial year are set out below: 

2016

Land and  
Buildings  

$

Plant and 
Equipment  

$
Total  

$

Consolidated
Carrying amount at 1 July 2015 – 645,685 645,685
Additions – 132,192 132,192
Disposals/Adjustments – (7,474) (7,474)
Depreciation expense (Note 7) – (102,744) (102,744)
Transfers to investment property (Note 15) – (62,439) (62,439)
Carrying amount at 30 June 2016 – 605,220 605,220

2015

Land and  
Buildings  

$

Plant and 
Equipment  

$
Total  

$

Consolidated
Carrying amount at 1 July 2014 2,873,851 553,452 3,427,303
Additions – 312,285 312,285
Disposals/Adjustments – (10,018) (10,018)
Depreciation expense (Note 7) (25,460) (109,320) (134,780)
Transfers to investment property (Note 15) (2,848,391) (100,715) (2,949,106)
Carrying amount at 30 June 2015 – 645,684 645,684
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Notes to the CoNsolidated  
FiNaNCial statemeNts
CoNtiNued

NOTE 15. INVESTMENT PROPERTY 

Consolidated

2016  
$

2015  
$

Balance at beginning of year 20,038,818 16,985,373
Additions – 104,339
Disposals (271) –
Net fair value adjustments 3,811,450 –
Transfer from Property, plant and equipment 62,439 2,949,106
Balance at end of year 23,912,436 20,038,818

The investment properties comprise the Group’s interest in serviced apartments and independent living  
units at The Mornington retirement village and a fully tenanted office block. Investment properties are stated  
at fair value. 

Refer to Note 16 for information in relation to the fair value of investment property and its level of fair hierarchy. 

NOTE 16. FAIR VALuE MEASuREMENT HIERARCHY FOR NON-FINANCIAL ASSETS

Valuations of Office Block

The Group’s property at 487 Swan Street, Richmond was valued as at 30 June 2016 by Ms. Stephanie O’Brien 
AAPI, Certified Practicing Valuer of CBRE Valuations Pty Limited. Fair value was determined by direct reference 
to recent transactions on arm’s length terms for buildings of comparable size and location to those held by  
the Consolidated entity, and to the market yields for comparable properties. 

Valuations of Interest in Serviced Apartments and ILU’s

As at 30 June 2016, independent valuations were obtained from Mr. Paul Moschione AAPI, Certified Practicing 
Valuer of CBRE Valuations Pty Limited. Fair value was determined by direct reference to recent transactions 
on arm’s length terms for buildings of comparable size and location to those held by the Group, and to the 
market yields for comparable properties. 

As at 30 June 2016, the Fair Value measurement hierarchy for Investment property is as follows: 

Carrying amount 
as at 30 June 2016

Fair value measurement  
at end of reporting period using:

Level 1(i) Level 2(i) Level 3(i)

Investment properties 23,912,437 – 23,912,437

The above classification is in accordance with the fair value hierarchy; see Note 2 (a) (ii).

There have been no transfers between levels during the year.
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NOTE 17. INTANGIBLE ASSETS

Consolidated

2016  
$

2015  
$

Computer software at cost 211,285 171,637
Less: Accumulated amortisation (132,469) (147,045)

78,816 24,592

NOTE 18. PAYABLES

Consolidated

2016  
$

2015  
$

Trade Creditors 125,112 207,450
Other payables 590,764 1,047,880

715,876 1,255,330

NOTE 19. INTEREST BEARING LIABILITIES

Consolidated

2016  
$

2015  
$

Interest bearing liabilities – current
Secured
Lease liability 4,638 4,359

Interest bearing liabilities – non-current
Lease liability 4,778 9,042

Bank Overdraft

The Group’s line of credit facility of $1.3 million with Westpac Banking Corporation was cancelled in November 
2015. An interest rate of nil% (2015: 3.53%) was chargeable on a total amount drawn. No overdraft interest 
was incurred in the current year as no drawdowns were made as at 30 June 2016 (30 June 2015: $Nil).  
The line of credit was secured by a mortgage over the Group’s properties. 

Refer to Note 24 for further information on financial instruments. 
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Notes to the CoNsolidated  
FiNaNCial statemeNts
CoNtiNued

NOTE 20. PROVISIONS

Consolidated

2016  
$

2015  
$

Provisions – current
Employee benefits 488,977 509,940

Provisions – non-current
Employee benefits 32,745 28,628

Movement in provisions

Movements in each class of provision during the financial year are set out below.

Consolidated Employee Benefits Consolidated Outstanding Claims

2016  
$

2015  
$

2016  
$

2015  
$

Carrying amount at start of year 538,568 1,398,681 – 1,736,000
Provisions transferred with sale – (790,784) – (2,223,000)
Additional provisions recognised/
(taken) (16,846) (69,329) – 487,000
Carrying amount at end of year 521,722 538,568 – –
Represented by:
Current 488,977 509,940 – –
Non-current 32,745 28,628 – –

521,722 538,568 – –

NOTE 21. CuRRENT LIABILITIES – OTHER

Consolidated

2016  
$

2015  
$

Resident Loans 13,679,000 11,109,000
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NOTE 22. DEFERRED TAX LIABILITIES

Consolidated

2016  
$

2015  
$

Deferred tax liabilities 7,837,640 5,462,955
The balance comprises temporary differences attributable to:
Receivables 4,357,336 3,895,260
Property valuations 2,895,920 1,733,835
Other 584,384 437,125
Total deferred tax liabilities 7,837,640 6,066,220
Set off of deferred tax assets pursuant to set off provisions 998,339 603,265
Net deferred tax liabilities 6,839,301 5,462,955

Deferred tax assets
Deferred tax assets comprises temporary difference attributable to:
Tax losses 489,138 –
Employee benefits 156,517 174,729
Other 352,684 428,536

998,339 603,265

NOTE 23. CAPITAL AND RESERVES

(a) Issued capital

The company does not have a limited amount of authorised capital or par value in respect of its issued shares. 

Ordinary shares entitle the holder to participate in dividends, and to share in the proceeds of winding up of the 
Company in proportion to the number of shares held. 

Consolidated

2016  
Shares $

Opening balance 1 July 2014 – –
Issue of shares on demutualisation 18,595,100 33,057,535
Balance at 30 June 2015 18,595,100 33,057,535
Cancellation of unverified shares (418,600) –
Balance at 30 June 2016 18,176,500 33,057,535

Demutualisation of TFSL was effected on 1 July 2014. Shares issued were required to be verified with in a  
set timeframe. All unverified members shares were held in the Unverified Members Trust until such time as  
the member verifies the holding or the end of the verification period. As at 30 June 2015, 961,600 unverified 
shares were held by the Unverified Member Trust. In June 2016 the balance of the unverified shares of  
418,600 were cancelled. The cancellation did not impact the value of issued capital. 



42

T
F
S

L
 A

n
n

u
A

l R
ep

o
R

t 2016

Notes to the CoNsolidated  
FiNaNCial statemeNts
CoNtiNued

NOTE 23. CAPITAL AND RESERVES (CONTINuED)

Consolidated

2016  
$

2015  
$

(b) Reserves
Asset revaluation
At the beginning of the financial year 1,217,758 5,022,728
Transfer to retained surplus for assets sold – (3,283,074)
Deferred tax adjustment – (521,896)
At the end of the financial year 1,217,758 1,217,758

Financial assets reserve
At the beginning of the financial year 3,763 28,241
Revaluation of financial assets (5,375) (34,969)
Deferred tax adjustment 1,612 10,491
At the end of the financial year – 3,763
Total reserve 1,217,758 1,221,521

Nature and purpose of reserves
Asset revaluation reserve
The asset revaluation reserve is used to record increments  
and decrements on the revaluation of non-current assets,  
as described in Note 2.

Financial assets reserve
Financial assets reserve records revaluation of available  
for sale financial assets

(c) Retained earnings
Retained profits at the beginning of the financial year 14,207,901 33,057,535
Transfer to contributed capital on demutualisation – (33,057,535)
Transfer of Asset Revaluation Reserve in relation to Property,  
plant and equipment disposed of – 3,283,074
Net profit attributable to members of Transport Friendly 3,266,361 10,924,827
Retained profit at the end of the financial year 17,474,262 14,207,901

(d) Dividends
There have been no dividends paid or declared during  
the year ended 30 June 2016.

Dividend Franking Account 
Amount of franking credits available to shareholders of TFSL  
for subsequent financial years 5,236,031 2,685

The ability to utilise the franking credits is dependent upon  
the ability to declare dividends. 
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NOTE 24. FINANCIAL INSTRuMENTS

(a) Financial risk management objectives and policies

The Group’s principal financial instruments compromise of: 

•	 Cash and cash equivalents

•	 Local money market instruments

•	 Short-term investments

•	 Bonds

•	 Receivables

•	 Payables

•	 Loans to and from subsidiaries

Details of the significant accounting policies and methods adopted, including the criteria for recognition,  
the basis of measurement, and the basis on which income and expenses are recognised with respect to 
financial instruments above are disclosed in Note 2 to the Financial Statements. 

The activities of the Group expose it to market interest rate risks, credit risks and liquidity risks. The risk 
framework recognises the unpredictability of financial markets and seeks to minimise the potential adverse 
effects on the financial performance of the Group. The key objectives of the management of assets and 
liabilities is to ensure that sufficient liquidity is maintained at all times to meet the settlement of other liabilities, 
and within these parameters to optimise the investment return for members. 

The carrying amounts of the financial assets and financial liabilities by category are detailed as follows: 

Consolidated

2016  
$

2015  
$

Financial assets
At amortised cost:
 Cash and cash equivalents 6,361,357 14,302,715
 Loans and receivables 16,353,362 14,512,138
 Held-to-maturity investments 25,496,400 22,154,032
Available-for-sale at fair value 189,256 232,189
Total financial assets 48,400,375 51,201,074

Financial liabilities
At amortised cost:
 Payables 482,766 1,384,292
 Interest bearing liabilities 9,416 13,401
 Other current liabilities 13,679,000 11,109,000
Total financial liabilities 14,171,182 12,506,693
Net financial assets 34,229,193 38,694,381
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NOTE 24. FINANCIAL INSTRuMENTS (CONTINuED)

(a) Financial risk management objectives and policies (continued)

i. Market risks

The market risks the Group is exposed to through its financial instruments are the market value risk and 
interest rate risk due to the nature of its investments.

The Group is not exposed to foreign currency fluctuations through its receivables or payables relating to 
purchases of supplies and consumables.

Interest rate risk arises from interest bearing assets. Assets with floating rate interest expose the Group to 
cash flow interest risk. Fixed interest assets expose the Group to fair value interest rate risk. The Group’s 
strategy is to invest in high quality, liquid, fixed interest securities and cash and to actively manage the duration. 
The interest bearing assets are actively managed to achieve a balance between cash flow risk and interest 
rate risk, bearing in mind the liquidity requirements of the business. 

The Group’s exposure to interest rate risk and the effective weighted average interest rates on those financial 
assets is provided below.

The carrying amounts of financial assets and liabilities that are exposed to interest rate risk are detailed on the 
interest rate exposure of financial instruments note below. 

Interest rate exposure of financial instruments
The Group’s exposure to interest rate risk, which is the risk that a financial instrument’s value will fluctuate as  
a result of changes in market interest rate and the effective weighted average interest rate by maturity periods, 
is set out in the following table. For interest applicable to each class of assets or liability to individual notes to 
the financial statements. 

2016 Consolidated 

Weighted 
average 

effective 
interest rate

Carrying 
amount  

$

Fixed interest 
maturing  
in 1 year  

or less  
$

Fixed interest 
maturing  

in more  
than 1 year  

$

Variable 
interest rate  

$

Non-interest 
bearing  

$

Financial assets
Cash and cash equivalents 2.35% 6,361,357 5,500,000 – 859,557 1,800
Receivables 16,353,362 – – – 16,353,362
Other-current assets  
– Mortgage loan 10.00% 22,000 – 22,000 – –
Other financial assets 189,256 – – – 189,256
Other financial assets  
– held to maturity 3.86% 25,474,400 13,332,339 12,142,061 – –

Financial liabilities
Interest bearing liabilities 5.68% 9,416 4,051 5,365 – –
Payables 482,766 – – – 482,766
Other liabilities 13,679,000 – – – 13,679,000
Net financial  
assets/(liabilities) 34,229,193 18,828,288 12,158,696 859,557 2,382,652
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2015 Consolidated 

Weighted 
average 

effective 
interest rate

Carrying 
amount  

$

Fixed interest 
maturing  
in 1 year  

or less  
$

Fixed interest 
maturing  

in more  
than 1 year  

$

Variable 
interest rate  

$

Non-interest 
bearing  

$

Financial assets
Cash and cash equivalents 2.3% 14,302,715 9,300,000 – 5,001,115 1,600
Receivables – 14,512,138 – – – 14,512,138
Other-current assets  
– Mortgage loan 10.00% 22,000 – 22,000 – –
Other financial assets – 232,189 – – – 232,189
Other financial assets  
– held to maturity 2.72% 22,132,032 15,770,362 6,361,670 – –

Financial liabilities
Interest bearing liabilities 5.68% 13,401 4,051 9,350 – –
Payables 1,384,292 – – – 1,384,292
Other liabilities – 11,109,000 – – – 11,109,000
Net financial  
assets/(liabilities) 38,694,381 25,066,311 6,374,320 5,001,115 2,252,635

ii. Credit risks

Credit risk exposure is constantly monitored by the Audit Committee. All interest bearing securities and  
cash are held with financial institutions as approved by the Audit Committee. The Group does not expect  
any investment counterparties to fail to meet their obligations given their strong credit rating.

The Group does not engage in hedging for its financial assets. 

Provision for impairment for financial assets is calculated based on past experience, and current and expected 
changes in credit. 

The carrying amount of financial assets recorded in the financial statements, net of any allowances for losses, 
represents the Group’s maximum exposure to credit risk. 
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NOTE 24. FINANCIAL INSTRuMENTS (CONTINuED)

(a) Financial risk management objectives and policies (continued)

ii. Credit risks (continued)

As at the reporting date, there is no event to indicate that any financial assets were impaired. The following 
table discloses the aging of financial assets:

Aging analysis of financial assets

Past due but not impaired

2016 Consolidated 

Carrying 
amount  

$

Not past 
due and not 

impaired  
$

Less than  
1 month  

$

1-3  
months  

$

3 months  
over  

$
Impaired  

$

Loans and Receivables
Receivables – current
Debtors 8,522 8,522 – – – –
Deferred management fees 1,597,000 1,597,000 – – – –
Other receivables 229,504 229,504 – – – –
Current asset – other
Mortgage loan 22,000 22,000 – – – –
Receivables – non-current
Deferred management fees 14,518,336 14,518,336 – – – –
Total 16,375,362 16,375,362 – – – –

Past due but not impaired

2015 Consolidated 

Carrying 
amount  

$

Not past 
due and not 

impaired  
$

Less than  
1 month  

$

1-3  
months  

$

3 months  
over  

$
Impaired  

$

Loans and Receivables
Receivables – current
Debtors 110,477 110,477 – – – –
Deferred management fees 1,106,000 1,106,000 – – – –
Other receivables 311,460 311,460 – – – –
Current asset – other
Mortgage loan 22,000 22,000 – – – –
Receivables – non-current
Deferred management fees 12,984,202 12,984,202 – – – –
Total 14,534,139 14,534,139 – – – –
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iii. Liquidity risks

The Group minimises liquidity risk by maintaining sufficient liquid assets to meet the prudential capital requirements.

The following tables disclose the contractual maturity for the financial liabilities of the Group.

Maturity dates

2016 Consolidated 

Carrying 
amount  

$

Nominal 
Amount  

$

Less than  
1 month  

$
1-3 months  

$

3 months  
– 1 year  

$
1-5 years  

$

Payables
Other payables 482,766 482,766 482,766 – – –
Interest bearing liabilities 9,416 9,416 428 856 3,354 4,778
Resident loans 13,679,000 13,679,000 – 447,000 13,232,000 –
Total 14,171,182 14,171,182 483,194 447,856 13,235,354 4,778

Maturity dates

2015 Consolidated 

Carrying 
amount  

$

Nominal 
Amount  

$

Less than  
1 month  

$
1-3 months  

$

3 months  
– 1 year  

$
1-5 years  

$

Payables
Other payables 1,384,292 1,384,292 1,384,292 – – –
Interest bearing liabilities 13,401 13,401 341 680 3,338 9,042
Resident loans 11,109,000 11,109,000 – – 11,109,000  –
Total 12,506,693 12,506,693 1,384,633 680 11,112,338 9,042

(b) Net fair value financial assets and liabilities On-balance sheet

The net fair value of cash and cash equivalents and non-interest bearing monetary financial assets and financial 
liabilities of the Group approximates their carrying amounts.

Listed investments for $189,256 (2015: $232,189) have been valued at the quoted market bid price at balance 
date, adjusted for transaction costs expected to be incurred, which represent a level 1 hierarchy of fair value 
measurement (See Note 2 (a)(ii)). Unlisted investments where there is no organised financial market are stated 
at amortised cost.

(c) Sensitivity Analysis

Management has assessed the potential impact from shift in the market interest rates and movement in other 
price risk as insignificant.
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NOTE 25. KEY MANAGEMENT PERSONNEL COMPENSATION
Key Management Personnel includes directors and key executives of parent and controlled entities. 

Consolidated

2016  
$

2015  
$

Short-term employee benefits 1,078,591 1,427,607
Post-employment benefits 95,088 106,214
Long-term benefits 18,219 26,566
Termination benefits 86,971 237,189

1,278,869 1,797,576

Related parties are set out in Note 28.

NOTE 26. REMuNERATION OF AuDITORS 
During the year, the auditor of the Group earned the following remuneration: 

Consolidated

2016  
$

2015  
$

Assurance Services
(i) Audit services
Audit of financial reports 111,900 104,500

(ii) Non assurance services
Non assurance services 700 35,770
Total remuneration for assurance services 112,600 140,270

NOTE 27. EMPLOYEE BENEFITS

Consolidated

2016  
$

2015  
$

Employee benefits liabilities
Current 488,977 509,940
Non-current 32,745 28,628
Aggregate employee benefits liabilities 521,722 538,568

Employee numbers
Average number of employees during the financial year 39 101
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NOTE 28. RELATED PARTIES

(a) Directors

The names of persons who were directors of Transport Friendly Society Ltd at any time during the financial 
year are as follows:

•	 Mr. Phillip S. Altieri

•	 Mr. John P. Coulson

•	 Mr. John A. Giraud

•	 Mr. Philip N. Lovel AM

•	 Mr. Nicholas B. Madden

•	 Mr. Martyn R. Pickersgill

•	 Mr. Geoffrey W. Scully (retired 16 November 2015)

(b) Other transactions and terms and conditions

Transactions between related parties are on normal commercial terms and conditions no more favourable 
than those available to other parties. Prior to the sale of Transport Health Pty Ltd directors and current 
employees were entitled to a discount on their health insurance premiums. 

Directors and staff who were eligible members of TFSL were issued shares in TFSL as a result of its 
demutualisation. Shares were allocated on the allocation basis as for all members.

(c) Wholly-owned Group

The wholly-owned Group consists of Transport Friendly Society Ltd and its wholly-owned subsidiaries,  
Old Richmond Pty Ltd, Old Mornington Pty Ltd and Maximeyes Optical Victoria Pty Ltd.

Ownership interests in these subsidiaries are set out in Note 29. 

Transactions between Transport Friendly Society Ltd and other companies in the wholly-owned Group  
during the years ended 30 June 2016 and 30 June 2015 consists of:

•	 Intercompany amounts advanced to Transport Friendly Society Ltd from controlled entities

•	 Intercompany amounts repaid to Transport Friendly Society Ltd by controlled entities

•	 The receipt of management fees by Transport Friendly Society Ltd from controlled entities

•	 The receipt of rental income charged to a controlled entity for use of land and buildings

NOTE 29. INVESTMENTS IN CONTROLLED ENTITIES

Equity holding Cost of parent entity’s investment

2016  
%

2015  
%

2016  
$

2015  
$

Old Richmond Pty Ltd 100 100 20,000 20,000
Old Mornington Pty Ltd (formerly 
Park Hill Gardens Aged Care  
Facility Pty Ltd) 100 100 1,000 1,000
Maximeyes Optical Victoria Pty Ltd 100 100 1,000 1,000

22,000 22,000
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NOTE 30. RECONCILIATION OF PROFIT FROM ORDINARY ACTIVITIES  
AFTER INCOME TAX TO NET CASH INFLOWS FROM OPERATING ACTIVITIES

Consolidated

2016  
$

2015  
$

Profit from ordinary activities after income tax 3,266,360 10,924,828
Depreciation and amortisation 131,306 220,941
Net loss/(profit) on sale of non-current assets 3,549 –
Provision for doubtful debts (83,540) 83,540
Loss on sale of business operation – (20,328,972)
Changes in fair value – investment property (3,811,450) –
Impairment of financial assets 39,168 –

Changes in operating assets and liabilities
Increase in receivables (1,783,236) (547,771)
(Increase)/decrease in inventories (236,333) –
(Increase) in other operating assets (51,914) (57,060)
Increase/(decrease) in payables (495,213) 144,916
Increase/(decrease) in provisions (65,072) (224,138)
Increase in deferred tax liabilities (excluding movement  
for changes in fair value though equity reserve) 1,303,341 1,665,199
(Increase)/decrease in net held for sale assets – 1,237,453
Increase/(decrease) in current tax liabilities (5,170,916) 5,243,921
Net cash outflow from operating activities (6,953,950) (1,637,143)
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NOTE 31. PARENT ENTITY DISCLOSuRES
As at, and throughout the financial year ended 30 June 2016, the parent entity of the Group was Transport 
Friendly Society Ltd.

Set out below is the supplementary information about the parent entity. 

Parent

2016  
$

2015  
$

Statement of profit or loss and other comprehensive income
Profit after income tax benefit 3,138,549 22,599,235
Total comprehensive income 3,138,549 22,574,757
Statement of financial position
Total current assets 21,247,554 29,776,557
Total assets 71,819,780 72,027,673
Total current liabilities 13,393,172 13,331,774
Total liabilities 20,269,995 23,565,058
Net assets 51,549,785 48,462,615

Equity
Issued Capital 33,057,535 33,057,535
Reserves 1,217,758 1,221,521
Retained profit 17,274,492 14,183,559
Total equity 51,549,785 48,462,615

The above financial performance information, for the year ended 30 June 2015, for the parent entity includes 
the revenue and expenditure generated by Dental on Swan, as well as some operating expenditure of Transport 
Health Pty Ltd, which has been classified as Discontinued operations in the statement of profit or loss and 
other comprehensive income for 2015.

Contingent liabilities

The parent entity held no contingent liabilities as at 30 June 2016 (30 June 2015: Nil).

Capital commitments – Property, plant and equipment

The parent entity capital commitments for property, plant and equipment as at 30 June 2016 are shown  
in Note 33.

Significant accounting policies

The accounting policies of the parent entity are consistent with those of the Group, as disclosed in Note 2, 
except the following:

Investments in subsidiaries are accounted for at cost, less any impairment, in the parent entity. 
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NOTE 32. CONTINGENT LIABILITIES
There were no contingent liabilities as at 30 June 2016 (30 June 2015: Nil).

NOTE 33. COMMITMENTS
At reporting date the Group has entered into contracts for capital expenditure of $Nil (2015: $Nil) not all of which 
has been incurred or provided for in the financial statements. The amounts are payable: 

2016  
$

2015  
$

(a) Capital commitments
Within one year 4,959,880 144,558
One year or later and no later than five years – –
Later than five years –

4,959,880 144,558

Capital commitments – finance 
Within one year 5,135 5,135
One year or later and no later than five years 4,919 9,613
Later than five years – –
Total commitment 10,054 14,748
Less: future finance charges (638) (1,347)
Net commitment recognised as liabilities 9,416 13,401

Representing
Lease liability – current (note 19) 4,638 4,359
Lease liability – non-current (note 19) 4,778 9,042

(b) Non-cancellable operating leases
TFSL rents premises under a non-cancellable operating lease expiring within 
three years. The lease has annual fixed reviews and an option to renew.
Within one year 109,747 104,731
One year or later and no later than five years 86,404 198,581
Later than five years – –
Total commitment 196,150 303,312

NOTE 34. SuBSEQuENT EVENTS
On 15 August Transport Friendly Society Ltd purchased a property for $4.5 million. The property will become 
part of the inventory of the Group as it works towards the development of this property in line with its future 
strategic direction.

Other than the matter disclosed above there are no other matters or circumstances since 30 June 2016 that 
have significantly affected, or may significantly affect the Group operations, the results of those operations,  
or the Group’s state of affairs in future years. 
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DIRECTORS’ DECLARATION

THE DIRECTORS DECLARE THAT:
1.  the financial statements and notes set out on pages 16 to 52 are in accordance with the Corporations  

Act 2001 and:

  i.  comply with Australian Accounting Standards, which, as stated in accounting policy Note 2 to the 
financial statements, constitutes compliance with International Financial Reporting Standards (IFRS); 
and

  ii.  give a true and fair view of the consolidated entity’s financial position as at 30 June 2016 and of their 
performance for the year ended on that date.

2.  In the directors’ opinion there are reasonable grounds to believe that Transport Friendly Society Ltd will  
be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the directors.

 

Mr. Martyn R. Pickersgill Mr. Nicholas B. Madden 
Director Director

Melbourne

Dated this 28 September 2016



54

T
F
S

L
 A

n
n

u
A

l R
ep

o
R

t 2016

INDEPENDENCE  
DECLARATION
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INDEPENDENT  
AuDITOR’S REPORT
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INDEPENDENT  
AuDITOR’S REPORT
CONTINuED





tfslgroup.com.au

T
F
S

L
 A

n
n

u
A

l R
ep

o
R

t 2016




